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spotlight

WHAT DO YOU THINK GREAT LEADERS 
HAVE IN COMMON?  
An inquisitive mind, a genuine passion 
for connecting with people, and a strong 
moral compass.

WHAT’S THE BIGGEST LESSON YOU’VE 
LEARNT ABOUT LEADERSHIP? 
I often see leaders with a complete lack 
of interest in people management be 
appointed for their technical expertise; 
a huge mistake. The main role of any 
leader is to provide strategic direction, 
steer the corporate culture of a company 
and establish the boundaries for a healthy 
workplace so that staff are well supported 
to achieve their very best. Leaders who 
have no time for ‘people’ management, 

because their focus is only on ‘work’ 
management, lack the insight to create 
engaging, safe environments where 
workers genuinely enjoy coming to work 
and strive to excel. 

People-focused leaders have zero 
tolerance for toxic behaviours, and 
work hard to ensure that the workplace 
provides a work/life balance. Stack a 
business with the wrong type of leaders 
and, over time, staff will leave to find a 
‘better workplace’ where they are treated 
like humans and not robots.

HAVE YOU EXPERIENCED POOR 
LEADERSHIP?  
‘A fish rots from the head down’, is 
a proverb one of my former CEOs 

introduced to me when we were working 
together in a toxic workplace. It’s always 
stuck with me as a very powerful analogy 
of what can eventually happen to 
organisations when the leadership group 
doesn’t take accountability for systemic 
failures within a workplace.  

The leadership group which he 
was referring to had fractured among 
themselves and were no longer able 
to function effectively as a group.  
Individually, some of the leaders were 
still OK to deal with, but ultimately staff 
became pawns in the power games 
playing out. Individual leaders spent 
inordinate amounts of time rallying for 
support among the staff and eventually 
each member of the leadership group 
became too consumed with the internal 
leadership conflicts to properly focus on 
the needs of the business or the staff. 

Once the ‘rot’ set in, the culture of 
the company became very fractured 
and negative across all levels. While the 
leaders were busy arguing, the company 
lost its edge in the marketplace and word 
got out it was a toxic place to work.  

WHAT HAVE YOU LEARNT ABOUT 
GROWING AS A LEADER? 
If you remain true to yourself, and follow 
your inner voice, you will generally 
always end up making the right decisions. 
If it doesn’t feel right – whether it’s 
choosing staff or taking on a job – then 
don’t do it, even if on paper it looks like a 
really good deal.  

I’ve also learnt that staff look at the 
behaviour of their leaders and adjust 
their own behaviour accordingly. To 
me, it’s really important to be a positive, 
strong leader during difficult times. 
It’s easy to be a good leader when 
everything is running smoothly, but 
under pressure is when it really matters. 
I’ve learnt to try not to pass the stress 
on, and create a sense of calm and trust. 
Things will work out – they always do, 
one way or another.

WHO’S A LEADER YOU ADMIRE?
I’ve worked for many different leaders, 
but was lucky enough to work for one 
CEO in three different workplaces.  
What really made him stand out was his 
ability to connect with people and to get 
the best out of his staff, without being 
domineering or controlling. He knew 
everybody’s name, often left his desk to 
communicate directly with people, and 
knew how to make staff feel appreciated; 
therefore, he got the best out of them. 

‘ What I’ve learnt  
about leadership’
There are mediocre managers and then 
there are great leaders. NATALIE VINTON 
reveals what true leadership looks like.  
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Natalie (left) has learnt  
a lot from leaders 
during her time as 
an archaeologist and 
heritage specialist. 


